Euroa Primary School’s vision is to prepare young people to actively
participate in the learning and social environment around them. We aim
to equip students with skills and knowledge that will allow them to excel
in an ever changing 21st century. We want them to be inquisitive, resilient
and mindful members of the community.
Principal’s Report for School Council – December 2021
School Strategic Plan Goals
• To maximise learning growth for all students in literacy and numeracy.
• To improve engagement in learning for all students

FISO initiative number 1 – Key Improvement Strategy: Learning, catch-up and extension priority
Desired Outcomes:

•
•
•
•
•
•
•
•

➢
➢
➢
➢
➢

Introduction of fortnightly PLC cycle, based on the improvement cycle, to guide and support
teachers to use data to identify student point of need and inform practice.
Provision of ongoing professional learning on targeted teaching, differentiation and
instructional models.
Introduction and implementation of year-long tutoring program.
Increased accountability and support for teachers.
Modify learning specialist’s role descriptions to incorporate the tutor learning program
initiative and increased learning specialist time.
Increase unit collaboration and planning time to allow for planning of individualised teaching
and learning.
Planning expectations developed and monitored.
Develop and implement an assessment plan to identify students to participate in the tutoring
program and monitor their growth.

Professional Learning Community (PLC) – Gary Campbell has been working with Jayde and Amy to train them
in leading PLC’s at the school in 2022.
Literacy Leader- Deb & Janette have been very busy planning for 2022. At this point the school will not reemploy Janette Cook in the same capacity. The new acting principal will make further decisions on this.
Tutor Learning Initiative – We are planning for 2022 and will look to engage Rachael Carrington in 2022 as
our tutor. Changes may be made by the new Acting Principal.
Planning- Teachers are still meeting regularly to plan together in unit teams during APT and after school. This
has been impacted on by the AEU strikes.
Assessment – We have completed the assessment pyramid and will look to engage Karlie McGrath to work
with staff in 2022 about building their capacity to effectively use data to plan and deliver differentiated
learning for students.

FISO initiative number 2 – Key Improvement Strategy – Happy, active and healthy kids priority
Desired Outcomes:

•
•
•

Development of a wellbeing key improvement strategy that meets fortnightly to monitor
student wellbeing at the school.
SIT to ensure a differentiated and engaging curriculum for all students.
Identify vulnerable students.

•
•
•
•
•
•
•
•
•
•

Highlight key areas of concern (academic, social & emotional)
Liaise with vulnerable and at risk student’s parents.
SSG’s – to work on the best way to support the students and create an action plan.
Involvement of Literacy & Numeracy Specialists if required for curriculum support.
Referral and involvement of outside support agencies for ‘at risk’ and ‘vulnerable’ students.
E.g. paediatrician, OT, Speech, SSS Team, Psychologist, etc.
Monitor student engagement of vulnerable students.
Evaluate and reset goals if required.
Implementation of Respectful Relationships in 2021.
Re-Invigoration of YCDI
Embed our school’s PBS practices and whole school culture.

➢ Wellbeing Team – We currently have a specific focus on the attendance of students. Jenny has been trying to
finalise paperwork for 2022 students to be assessed under PSD and anything else for a smooth handover for
wellbeing to the new acting principal.
➢ School Improvement Team (SIT) – meets fortnightly and we have now introduced short 5 week sprints for
staff to focus on to allow them achieve set goals and targets in small increments.
➢ At Risk & Vulnerable students- ongoing consultation with families and services for support.
➢ Respectful Relationships- 2022 RR is mandated to be taught across all Victorian Schools and will be
implemented at EPS.
➢ YCDI & PBS – Both of these continue to be heavily supported in the school and at assemblies and in the
classroom through focused lessons.
➢ Staff Culture & Wellbeing – Ann Sexton has been interviewing the staff around their thoughts and feeling of
EPS. She will formulate a report and a plan for the school to move forward can be implemented. Ann will work
with staff in 2022 and report further to the EPS School Council once she has finalised her report.
FISO initiative number 3 – Key Improvement Strategy: Connected schools priority
Desired Outcomes:

•

➢

Strengthen and embed the connection with parents/carers developed during remote and
flexible learning.

Current attendance – 2019 -2021 (no 2020 due to COVID)
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2019

16.11

13.28

16.12

12.94
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21.36

14.83
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Previous
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23.39

27.22

13.52

15.89

22.13
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21.32

21.32
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Current

23.40

27.90

18.40

18.80

24.60

37.20

32.30

26.00

Other (general update/report)

Previous Previous Previous

Student Enrolments
Transition for 2022 students has been going well and Jayde has been doing an amazing job. The feedback from the
kinders (including goodstart) has been very positive. We have 11 preps for 2022. We are losing a number of
families to other schools and a significant number of these are moving out of the area. We also have 31 Year 6’s
moving onto secondary school which means that we will drop 2 classes for 2022. This may change in 2022 if we
get more enrolments as the numbers in each class are already starting in the low 20’s.
Thank You
I would like to formally thank Euroa PS School Council for the opportunity to be a part of the community in
terms 2-4. I have enjoyed the experience and believe that you have an amazing school that is destined for great
things in the future. I wish you all the best in your quest for a new substantive principal in 2022. I hope that my
passionate approach for improving the outcomes of all the students has been evident.

Les Walsh, Acting Principal. (December 2021)

